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AONONHUTENBLHON NPO®ECCUOHANIbHOW MPOTPAMMDbI
nosbllleHne KBanuduKauum
«CTPATETMYECKOE NJIAHUPOBAHUE»

Konunuecrso yacos: 40

UTOroBbliA KOHTPO/Ib: 3a4eT

Kateropusa cnywareneii: cneumannctbl, PyKoBoaUTENN B chepe SKOHOMUKM U yNpPaBAeHUs, CTYAEHTbI B
chepe npodeccmoHanbHoro ob6pasoBaHus.

DOKYMeHT: y40CTOBEpPEHME YCTAHOBNEHHOIO 06pa3La O NOBbILWEHUW KBAUDUKALUN.

Lilenb nporpammbl: $OpMUPOBaHME MPAKTUYECKMX HABLIKOB MO MeToAam Pa3paboTKuM cTpaTernyeckmx
NNaHOB HA NPEeANnpPUATUN.

CoaeprkaHue nporpammbl:

Tema 1 Ctpaternyeckoe naaHUpoBaHue: Lenun, 3aa4m, atansl

Tema 2 B3anmocBA3b CTpaTerMyeckoro NN1aHMpPoBaHMA C TAKTUYECKUM MTaHUPOBaHUEM
Tema 3 PopmmpoBaHMe KPUTEPMEB U OFPAHUYEHUI CTPATENMUYECKOro NaaHa

Tema 4 MeToabl NporHo3nposaHue cnpoca

Tema 5 PopmumpoBaHme cucteMbl cbaNaHCMPOBaHHbIX NOKa3aTenemn

Tema 6 JKcnepTHO-aHaAUTUYECKMEe npoueaypbl GOPMUPOBAHUA CTPaTErMYyecKoM KapTbl U OCHOBHbIX
nokasaTenen nepcnexkTms

Tema 7 Micnonb3oBaHME KOMMNbIOTEPHbIX TEXHONOMMIM B CTPATENMYECKOM NAAHUPOBaHMUM
Tema 8 MeToabl GOPMUPOBaHMA KOMMbIOTEPHON MOAENM NAAHNMPOBAHUA

Tema 9 MeToapl peanusaumm cTpaTerMyeckoro nnaHa

B pe3synbTaTe 0CBOEHMA NPOrPamMmMbl CIYLIATENb SO/KEH:

MMeTb NpeAcTaB/eHUe o:

— 3/leMeHTax NpoLLecca CTPATerMyeckoro MAaHWPOBAHMA Ha NPeAnpPUATMM U ero opraHMsauumn Ha
npeanpuaThy;

3HaTb:

— MHCTPYMEHTbI aHaIn3a BHELWHEN U BHYTPeHHen cpeabl NpeanpuaTus;

- npoueaypbl OpraHU3auumn AeATeNbHOCTM NO U3YYEHWIO, MPOTHO3MPOBAHUIO M MIAHUPOBAHMIO HA
npeanpuaThy;

- NocNeA0BaTeIbHOCTb LWAros Mo paspaboTKe CTpaTerMyeckoro NnaHa;

- CpeacTBa U cnocobbl KOHTPOAA AEATENLHOCTU NPEANPUATUSA;

— cnocobbl NOBbIWEHUA KOHKYPEHTOCNOCOBHOCTU NPEANPUATUAA B €r0 PbIHOYHOM AeATENbHOCTH;

yMeTb:

— CaMOoCTOATe/IbHO GpOPMYIMPOBATb MUCCUIO NPeanpPUATUS U CTaBUTb OBOCHOBAHHbIE CTpaTernyeckne
uenu;

- NPOBOANTbL aHAN3 BHELWHEWN U BHYTPEHHEN cpeabl NpeanpuaTus;

— OCYLLECTBAATb OLUEHKY PeasNbHON KOHKYPEHTHOW NO3MLMK NPeanpuaTms;

— OCYLLEeCTBAATb 060CHOBAHHbIN BbIBOP CTpaTernyeckoi anbTepHaTUBbI;

- pa3pabaTbiBaTb CTPATENMUYECKNI NaH M OCYLLECTBAATb €r0 peannsaumio.
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